INDIANA DEPARTMENT OF
HOMELAND SECURITY

OCRA 2019 Regional Conferences



Why are we here?

*What is IDHS?

* What are our strategic priorities?
Homeland Security Support

* How can we work together?

* Next Steps!




MISSION OF IDHS

The Indiana Department of Homeland Security
works 24/7 to protect the people, property and

prosperity of Indiana.




WHAT DOES SUCCESS AT IDHS LOOK LIKE?

1. District Coordinators (moving to more strateqic role in IDHS)
2. Planning, Training, Exercise

3. Fire Marshal (CE, Arson, Elevators, Boilers, Amusements,
Plan Review)

4. Fiscal/Grants/IT/P1O/Legal
5. Response & Recovery

6. EMS




2019-20 IDHS PRIORITIES - high level

Next Level Emergency Management
Resiliency and Partnerships

Legislative enhancements

Fire/EMS/Code Enforcement

Customer service

INDIANA DEPARTMENT OF HOMELAND SECURITY

IDHS 2019-2020 STRATEGIC PRIORITIES

. ELEVATING THE FIRE & PUBLIC .
SAFETY ACADEMY SYSTEM

Create an implementable strategy
Refine leadership training and quality control
Roll out *Get Alarmed”™ smoke alarm campaign

. ADVANCING IDHS
. AUGMENTING PLAN REVIEW & TECHNOLOGY & PROGRAMS
CODE ENFORCEMENT
«  Update 20-year-old systems
» Endorse cybersecurity resiliency

Improve interface with IDHS programs
Expand awarenass to programs and resources
Strengthen enforcemant initiatives

. NEXT LEVEL
. EXPANDING MITIGATION & EMERGENCY MANAGEMENT
RESILIENCY IN INDIANA

Expand statewide collaboration and planning
Promote school safety and cybersecurity
Implement statewide mitigation strategy
Strengthen partnerships that impact resiliency
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PUTTING FIRST RESPONDERS FIRST

Develop integrated and innovative healthcars
Expand recruitment, retention and training

»  Advocate mental health and Stop the Blead

Build up training and grants programs

empirical data

Maowve to county-based threat assessments
Focus on grants management and

Engage and inte grate emergency
management stakeholders (EMAI)
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Homeland Security — Tools and Resources

* IN Cyber Security Hub — how to prepare and respond.
* Business and Government protection
« Law Enforcement and Recovery
* https://www.in.gov/cybersecurity/

* IN School Safety Hub — resources and information
« School Grants
* Threat assessments, training, and emergency preparedness
 https://www.in.gov/schoolsafety/

 Event Security — how to prepare and plan
« Register events with IDHS — Code Enforcement -https://www.in.gov/dhs/2795.htm
« Coordinate with local EMA Director and First Responder
 DHS Resources - https://www.dhs.gov/cisa/hometown-security



https://www.in.gov/cybersecurity/
https://www.in.gov/schoolsafety/
https://www.dhs.gov/cisa/hometown-security

How can we work together to support Indiana? /o
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Work with IDHS District Coordinators

Be apart of Statewide Planning, Training and Exercises
Be apart IDHS outreach efforts

Engage your local County EMA Director

Sign up for IDHS daily briefs and HSIN

Help build community resiliency (smoke alarms, commodities
etc.)



Next Steps...

IDHS District Coordinators
will schedule a meeting
with you to discuss
operations and resources.

IDHS on June 1, 2019 will
launch Next Level
Emergency Management
Initiatives.




THANK YOU



